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With the development of global economic integration, international trade and 
exchange is becoming more frequent. Business models, management philosophy and 
management tools, etc, have greatly developed compared with the former ones. The 
financial scandal happened in the western developed countries’ companies has 
aroused the vigilance and attention of the public and regulatory bodies, and also 
questioned the prevailing corporate governance framework. Internal audit, as an 
important mechanism of enterprise self-discipline and an important part of internal 
control mechanisms, is valued more and its role in the organization is known by more 
and more people. Social and company’s turmoil in recent years reveals the need for 
more active and effective internal audit work. The internal audit practitioners and 
researchers are also looking for a more active approach which allows the internal 
audit work more effective. 
Internal Audit performance evaluation research and practice has had a large 
degree of development. But how to strengthen the links of the internal audit 
performance management with corporate strategy? How to strengthen internal audit 
performance evaluation indicators systemically? How to enhance the operability of 
internal audit performance evaluation? How to further implement the internal audit 
department and individual performance, and form effective evaluation results? This 
needs further attention and improvement in research and practice of internal audit 
performance. 
Balanced Scorecard is a strong and effective performance evaluation and strategy 
implementation tool. Balanced Scorecard as the basis for the design of internal audit 
performance appraisal system can solve the four problems in need of improvement in 
the performance of research and practice of the above internal audit. 
In this paper, XX company uses the Balanced Scorecard as a tool to design the 
internal audit performance appraisal system. In order to elaborate the above point of 
view, the paper takes this as a case and analyzes XX company's internal audit 
performance appraisal system’s running effectiveness. The paper also summarizes the 
shortcomings in the XX company’s use of the Balanced Scorecard design of internal 
audit performance system practice and puts forward corresponding countermeasures, 
which provides useful experience for future companies to build the internal audit 
performance system. 
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第一章  引言 
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选为“美国 具创新精神公司”、 2000 年披露的营业额达 1010 亿美元之巨的
美国安然公司，2001 年爆出持续多年精心策划、乃至制度化系统化的财务造假
丑闻，并于 2002 年破产。 
2002 年 6 月美国世界通信公司的内部审计部门一次例行的资本支出检查中
发现了 38.52 亿美金数额的财务造假。美国证券管理委员会（SEC)于 2002 年 6
月 26 日发起对此事的调查，发现在 1999 年到 2001 年的两年间，世通公司虚构
营业收入 90 多亿美元；截至 2003 年底，公司总资产虚增达 110 亿美元之巨。 
2008 年，法国第二大银行兴业银行交易员科维尔擅自设立仓位，并在未经
许可的情况下大量投资于欧洲股指期货，直接导致了该行多达 49 亿欧元的损失。 
2009 年 1 月 7 日，印度萨蒂扬软件技术有限公司(Satyam)董事长兼 CEO 拉
贾突然宣布辞职，并承认曾在过去几年中操纵公司财务报表，其中仅现金余额虚
报就高达 10 多亿美元。Satyam 公司的财务丑闻被称为“印度版安然事件”。  
上述案例企业均有内部审计部门，但有的企业在业务流程上存在缺陷使得非
                                                        










































                                                        
①引自韩晓梅著. 企业内部审计绩效研究【M】. 东北财经大学出版社 2009.5 
②引自韩晓梅著. 企业内部审计绩效研究【M】. 东北财经大学出版社 2009.5 
























第一章  引言  介绍选题背景、研究内容和方法、结构和不足。 
第二章  内部审计绩效评价概述  介绍现代内部审计定义和职能；介绍内部
审计绩效的定义和影响因素；介绍企业内部审计绩效评价的内涵；介绍内部审计
的绩效指标；介绍内部审计绩效评价几种方法和存在的主要问题。  
第三章  内部审计绩效评价平衡计分卡  介绍平衡计分卡的基本框架；介绍
平衡计分卡设计的原则、基本方法和设计难点；介绍了内部审计绩效评价平衡计
分卡的基本框架。  





第五章  结论  阐明 XX 公司案例是平衡计分卡在内部审计绩效评价作用的

































































                                                        
① 引自张坤 李嘉明 周和生 等编著. 风险管理与内部审计【M】. 化学工业出版社 2004。 










































                                                        







































从 1993 年开始，IIA 利用“全球审计信息网”(GAIN)建立全球内部审计绩
效评价交流平台，通过问卷的形式广泛征求内部审计部门主管的意见，并于 1997
年整理、归集的 73 条评价内部审计部门绩效的标准， 终选出了 重要的 2O 条
标准。实际上，这 20 条标准中，很多是属于内部审计绩效影响因素而非内部审
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